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1 Summary  

 

The last twelve months have been a very busy time for the development of the 

Culture Counts project. We are now the secretariat for the Cross-Party Group at 

the Scottish Parliament, and we are well known as a cultural policy aggregator 

within the sector, with government officials and with parliamentary clerks.  

 

We have continued to work in a democratic, collaborative, open and transparent 

way and this has helped us to build trust as a reliable and informed voice for the 

sector.  

 

We have streamlined the way we build collaborative policy views with members, 

and we are now able to respond quickly to influence policy decisions when and 

where they matter most. 

 

Core members are active participants in the project; our events have 70% to 80% 

attendance ratings. Our supporter members would like to be more active, and we 

are considering how we can incorporate this in future; most likely by incorporating 

more opportunities for remote participation using technology. 

 

2 Administration and Governance  

 

Culture Counts has Supporter Members and Core Members. Core Members pay 

a subscription to participate in Culture Counts facilitated collaborative policy 

decision making. Supporter Members receive our ‘3-actions’ email which 

highlights cultural policy issues and actions; supporters can take forward policy 

advocacy individually if they choose to. 

 

There are eight seats on the Culture Counts steering group. Seven seats are 

filled, and we have one vacancy. The steering group is currently, as follows: 

 

• Barbara Burke  National Library of Scotland  

• Diarmid Hearns  National Trust for Scotland 

• Jude Henderson  Federation of Scottish Theatre (Chair)  

• Marion Sinclair Publishing Scotland 

• Julia Amour  Festivals Edinburgh 

• Brenna Hobson National Theatre of Scotland 

• David Francis  Traditional Arts and Culture Scotland  

• Vacancy  Film/TV (TBC)  

 

Steering Groups set the agenda for Culture Counts by deciding collaboratively 

where to focus the energy of the project. We held ten Steering Group meetings 

between April 2018 to March 2019. 

The Steering Group also work on Culture Counts projects out-with the steering 

group meetings; for example, by reviewing and making recommendations for 
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submissions to parliamentary or government inquiries. They are active and 

provide support and dedication to the project; attend most meetings and take part 

by regularly feeding-back into the policy decisions and recommendations that 

Culture Counts makes.  

Jennifer Hunter (Executive Leader) regularly communicates with key staff at 

Creative Scotland and Historical Environment Scotland to discuss potential policy 

changes that would benefit the sector.  

Core Members meet twice per year and more regularly as required; to participate 

in facilitated collaborative policy decision making or to share ideas to assist them 

in their advocacy and lobbying. Core Members events details are outlined below.  

 

 

3 Policy Design and Sharing Events  

 

Core Members (Sharing)  

23rd May 2018  

Scottish Storytelling Centre (Edinburgh)  

 

• Data Visualisation: How to use data to tell a story, BBC Data Journalist 

Jonathan Stoneman 

• Improving Equality & Diversity: How to implement effective change in your 

organisation to improve equality and diversity within the Cultural Sector with 

Amanda Huxtable, Hull Truck Theatre 

• Parliamentary Inquiries: How to write a Parliamentary Inquiry that a clerk can 

use with Sigrid Robinson, Scottish Parliament 

 

Core Members (Policy Design)  

31st August 2018 

Epworth Halls, Edinburgh  

Culture Strategy Consultation  

 

Facilitated collaborative policy build event to produce a response from the sector 

to the Culture Strategy for Scotland: 

 

• Theme 1: Measuring Impact: ideal outcomes and practical realities 

• Theme 2: One Step Beyond culture strategy into an action plan 

• Theme 3: To Tsar or not to Tsar? 

 

Appendix 1 

Culture Counts response to the Culture Strategy for Scotland Draft for 

Consultation.  
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Core Members (Policy Design & Sharing)  

27th February 2019  

Glasgow Royal Concert Hall  

 

• Scottish Government Climate Adaptation Plan  

• UK Future Skills Based Immigration System  

Facilitated collaborative response relating to sector ability to bring employees 

in, bring freelancers in and send freelancer out  

• Norway – Morten Gjelten Director of the Association of Norwegian Orchestras 

and Theatres shares information. How to work with the EU as a non-member 

state?  

• Facilitated collaborative policy experiment. The Active Scotland Framework; 

could this work for Culture alongside the National Performance Framework?   

 

4 Membership 

Creative Carbon Scotland, Fife Cultural Trust, Edinburgh International Festival, Glasgow 
Life, Culture Aberdeen and National Youth Orchestras Scotland have been added to the 
Core Membership of Culture Counts in the last twelve months.  

We continue to meet one to one with members as often as we can, this ensures that we 
have an up to date picture of the issues impacting the sector from members. Meeting 
regularly provides us with an opportunity to share information and learning between the 
membership and to improve the connections and support between members.  

In the last twelve months, we met one to one with: 

• Jemma Neville, Voluntary Arts Scotland 

• Ben Twist, Creative Carbon Scotland  

• Kate Carter, Scottish Ballet  

• Hannah Madalska-Gayer, One Dance UK (Phone)  

• Anna Monfries, Scottish Opera  

• David Watt, Arts and Business Scotland 

• Jenny Kumar, Literature Alliance Scotland 

• Heather Stewart, Fife Culture Trust  

• Barbara Burke, National Library of Scotland  

• Yasmin Sulaiman, Creative Edinburgh  

• Paul Mcmanus, BECTU  

• Seonaid Daly and Clare Harris, Scottish Contemporary Arts Network 

• Sarah Cameron, SENSCOT  

• Susan Gray, National Museums of Scotland  

• Kenny McGlashan, Youth Theatre Arts Scotland  

• Gordon Dixon and Lorna Printy-Currie, Scottish Artists Union 

• Gillian Easson, Creative Dundee  

• Jim Hollington, Edinburgh International Festival  

• Greg McCracken, from Museums and Galleries Scotland 

• Nicolas Zekulin, National Youth Orchestras of Scotland  

• Jill Miller and Lynda Campbell, Glasgow Life   

• Sir John Leighton, National Galleries of Scotland  

• Irene Kernan, Craft Scotland  
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Recruitment  

To fill sector gaps such as film and tv and to improve the diversity of voices within the 
project we have identified several key organisations and companies whom we would like 
to bring into the Culture Counts project. We aim to recruit the targeted organisations in the 
summer of 2019 (when the Parliaments are closed). 

An up to date Core Members list is available on the Culture Counts website 
https://culturecounts.scot/members. 

 

5 Communications  

The main aim of Culture Counts communications is to bring critical policy-making 
information from the Government and the Parliament (Scotland and UK) to members and 
vice-versa. We generate and highlight opportunities for members and the broader sector 
to participate in policy change; led by the sector, by the government(s) or by parliament(s).  

 

Website  

A new culture counts website is under-way. The new design incorporates a significant 
piece of work from 2018/19. On the current website, you can see a Useful Facts (beta) 
https://culturecounts.scot/useful-facts/, this illustrates what will soon be a significant 
feature of the Culture Counts website. Useful Facts incorporates facts from over one-
hundred research documents contained with the current Research Tumbler 
https://culturecountsresearch.tumblr.com/. This open-source resource will support 
members, supporters and the broader sector to make a case for culture particularly 
within lobbying and advocacy activity and with making applications for funding.  

 

 3-Actions Email, Appendix 2 

All members (supporters and core) receive a monthly email from Culture Counts. 
Anyone sign-up to receive these here. The 3-actions email sets out members can take 
to highlight the value of culture, to lobby for policy change or to participate in 
collaborative policy events. 3-actions allows us to work openly with the sector; anyone 
signed up to receive live information can understand what we are working on.  

 

 Relay Blog  

Core Members struggle for time to attend conferences; particularly those taking place 
out-with Scotland. To enable the sharing of information from sector conferences 
between members and the broader sector; we've introduced the Relay Blog where 
members are encouraged to send us the highlights from sector conferences they have 
attended so that we can share it via the 3-actions email.   

 

Social Media 

We use Twitter to highlight live ‘calls for evidence' from the government(s) and 
parliaments(s). We also (where possible) incorporate film-clips taken from 
parliamentary TV (Scotland & UK); enabling members to stay up to date with sector 
news via following us on Twitter.  

https://culturecounts.scot/members
https://culturecounts.scot/useful-facts/
https://culturecountsresearch.tumblr.com/
https://culturecounts.scot/signup
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Resources 

We produced a member guide to advocacy preparation; in support of our facilitated 
members' meetings with MSPs in September and October 2018. 

Appendix 3  

 

 Working Openly   

Culture Counts has a policy of working openly; any submissions or letters we send are 
available on the website under ‘past submissions.  

 

6 Research 
 

In July 2018 we held a meeting with key contacts from Creative Scotland and Historic 
Environment Scotland, and a further meeting Core Members of Culture Counts to identify 
where best to focus our research funding. From those meetings, we were able to identify three 
critical areas of research which would be of good use to a sector trying to make a case for 
culture. 

1 Aggregate the useful facts from the research tumbler and make them available via 
an online resource 

2 Some Welfare powers have recently gone to the Scottish Parliament from 
Westminster; identity what changes to social security policy could have a positive 
impact for the sector in Scotland. 

3 Scotland's Towns website Understanding Scottish Places makes available 
comparable information on Scotland's Towns; it would be useful if the culture were 
also comparable. Commission research into Scotland’s cultural assets and join this 
data with Scotland’s Towns data; within the Understanding Scottish Places 
website.  

 

Useful Facts 

Activities 

• Survey each research paper within the tumbler and locate and note the critical facts 
within each document. 

• Develop a list of tags with which to organise the facts, for instance ‘visual art’ or 
‘attainment’ and ensure each fact is correctly tagged. 

• Note whether each paper has a Creative Commons Publishing License. 

Research completed by independent researcher Morven Crumlish Feb 2019. New website 
incorporating Useful Fact will be launching soon April/May 2019.  
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Welfare Research  

Activities  

1 Define the issues impacting on the cultural workforce 
2 Review the new welfare powers and types of assistance recently allocated to 

Scotland  
3 Make recommendations for Scottish Government social security policy and 

legislation that could be implemented to support the cultural workforce in 
Scotland  
 

Research part 1, completed by independent researchers Rebecca and Kate Robinson March 
2019. Part 2 completed by April 2019. The research will be made available as is useful for 
Cultural Counts advocacy and lobbying purposes. 

 

Mapping Cultural Assets  

Mapping cultural assets will form part of the work programme for culture counts 2019/20. 

 

7 Advocacy  

Members and MSPs Advocacy Project  

We launched our MSP advocacy project at the 25th May Core Members meeting. Culture 
Counts matched members with an MSP from the Scottish Parliament. The advocacy 
project asked Core Members to invite MSPs to spend time with them within their 
organisations.   

This project was an opportunity to improve the general understanding of the cultural sector 
amongst MSPs.  

Sector liaison with Decision Makers  

Culture Counts undertake regular meetings with key stakeholders and groups who 
generate or influence policy impacting on the Cultural Sector in Scotland.   

In 2018/19 we met with:  

• Carolyn Rae; Iain Waller, Sebastian Howell, James Johnston, Leonie Bell, Donna 
Stewart, Kay Barclay, Scottish Government 

• David Smith, Scottish Enterprise 

• David Martin, Skills Development Scotland 

• Rachel Hamilton MSP, Dr Claire Baker MSP 

• Hannah Bardell MP  

• Sam Young, Hari Prabu, Creative Industries Federation 

• Ruth Davidson MSP with Scottish Tourism Alliance  

• Leonie Bell Scottish Government  

• Milica Milosevic-Robson (Creative Scotland) 

• Ross Greer MSP  

• Exploring the role of the arts and cultural sector in supporting the low carbon transition 
in Edinburgh’ Scottish Parliament  

• National Performance Framework Launch Event  

• Creative Europe event at EIF  

• Tom Arthur MSP 

• Joan McAlpine MSP  
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In 2018/19 we attended the following meetings/events/conferences: 

• Voluntary Health Scotland Conference  

• Low Skilled Migration Conference (Edinburgh University)  

• Health Inequalities Cross Party Group 

• Impact of Brexit on Creative Industries Scot Gov Consultation Oct 2018  

• Brexit reference group at the Scottish Government 

• VOCAL event(s) – various  

• Historic Environment Scotland Corporate Plan Consultation  

• Cross-Party Group for Culture - Visual Arts 

• Cross-Party Group – Brexit 

• Department for Culture Media and Sport Brexit fact-finding meeting at St Andrew's 
House 

• Glasgow Life; an artist in every neighbourhood steering group  

• What’s Next for Resilience? Birmingham Hippodrome 

• Creative Industries Federation – Immigration Workshop  

• Cultural Campaigning Network, London   

 

8 Lobbying  
 

Culture Counts take part in lobbying activities in response to calls for evidence coming 
from the Scotland and UK Parliament(s). All submissions are approved by the Steering 
Group and the Chair of Culture Counts.  

Dr Claire Baker MSP working alongside Monica Lennon MSP submitted a Culture Counts 
amendment to the Planning (Scotland) Bill Committee which was supported; cultural 
characteristics will be considered as part of the national planning framework process. This 
was a significant lobbying success for Culture Counts as it's the first time we were able to 
influence policy out-with the Culture, Tourism, Europe and External Affairs Committee. We 
now understand how to successfully communicate our issues across government priorities 
as well as what machinery we can use.  

Evidence Submissions  

In 2018/19 Culture Counts submitted the following evidence (which is available on the 

Culture Counts website): 

• Scottish Budget 2019-20: Our letter to Fiona Hyslop MSP, Cabinet Secretary for 

Culture, Tourism & External Affairs 

• Culture Counts - Our Submission to Article 50: Preparedness Inquiry (CTEEA) 

• Culture Counts - Our submission to Scottish Government Culture Strategy 

Consultation 

• Culture Counts - Our letter to CTEEA for consideration of the culture budget. 

• Culture Counts - Our submission to Progressing Children's Rights in Scotland - An 

Action Plan 2018-21 

• Culture Counts - Our submission to Inquiry into 'the impact of experiencing poverty 

on young people at school'. 

• Culture Counts - Our Submission to DCMS Inquiry into the social impact of 

participation in culture and sport. 
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9 Cross Party Group on Culture  

 

Culture Counts was appointed as the new Cross-Party Group on Culture Secretariat in 

September 2019. Culture Counts will utilise the cross-party group as a tool to explore 

ideas, to promote the value of the sector and to share information that could benefit the 

sector.   

The September meeting had been programmed in advance by Creative Scotland, and 
the focus was on the impact of Brexit on the sector. 
https://culturecounts.scot/events/2018/9/25/connection-impact-of-the-referendum-on-eu-
membership-on-scotlands-cultural-sector Following on from this meeting we able to use 
some information gathered from the meeting in our advocacy and lobbying activities. As 
an action from this meeting, the group opted to write to David Lidington MP Appendix 4.  

The first meeting programmed by Culture Counts was ‘One Step Beyond’ Radical 
Futures for Cultural Freelancers. This took place on 11th December 2018.  

https://culturecounts.scot/cpgculture/  

Working with members and speakers, we collaboratively produced a report from this 
meeting which was sent to Creative Scotland, Historic Environment Scotland, Scottish 
Government and Parliamentary contacts. Appendix 5 

The next meeting focus is City Deals and how the sector can benefit, and this meeting is 
taking place on Wed 1st May 2019.  

 

10 Cross Party Group Communications  

 

Members of the Cross-Party Group were asked to re-sign-up due to GDPR restrictions 

around Creative Scotland handing over membership details to Culture Counts; steps 

were taken to ensure GDPR compliance was in place both from a Culture Counts point 

of view and from the Creative Scotland side. We now have an up to date list of Cross-

Party Group members.  

There is a need to keep distinct the communications between the Cross-Party Group 

members and the Culture Counts members, to avoid confusion and to ensure GDPR 

compliance.  

We have continued the tradition of filming the Cross-Party Group and making the film 

available to anyone unable to attend in person. We also send a link to the film to all 

MSPs with a cultural remit. As the film-footage can be fairly-long we now ‘clip' highlights 

and share these on Twitter to highlight the issues discussed at the meetings. 

We have introduced a podcast featuring the audio from the meetings. We encourage 

decision-makers to sign-up to the podcast so that they are notified when we have a new 

one.  

 

 

 

 

https://culturecounts.scot/events/2018/9/25/connection-impact-of-the-referendum-on-eu-membership-on-scotlands-cultural-sector
https://culturecounts.scot/events/2018/9/25/connection-impact-of-the-referendum-on-eu-membership-on-scotlands-cultural-sector
https://culturecounts.scot/cpgculture/
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11 Challenges and Opportunities  

 

Challenges 

We have found it difficult to work in long-term partnership with trusts and foundations due 

to our funding being agreed annually; as this can make planning problematic when 

attempting to fit into time-frames of funders. This also has an impact on working with 

academic institutions who have application deadlines in November with projects starting 

the following April. 

We have successfully generated our network of key influencers in Scotland though we 

have struggled to improve our network in Europe and Westminster/Whitehall simply due 

to geographical location and limited time of a part-time staff structure.  We have been 

able to influence through the members; though due to our members working at a high 

level; they already have a heavy work-load, which means that this is not a model that 

can be easily sustained. 

 

Opportunities  

We are building a network of freelancers who can work on various projects including 

cultural counts media output to help to communicate our messages (for example film-

clips for use on Twitter), and independent researchers to assist us in building our 

evidence base to support our submissions to inquiries and consultations. This approach 

enables us to spend more time out with the office supporting, building and utilising the 

network and the expansion of our network of influencers and stakeholders in Scotland 

and beyond. 

 

12 Budget  

The budget has an underspend of £16,451.86 which Culture Counts propose to use as 

future reserves. Both employees of the project will soon (July 2018/19) accrue 

employment rights as UK employees. £12,000 is needed as a contingency to cover 

potential maternity leave costs (for the period 2019/20) and redundancy costs if the 

project were to be discontinued in 2020/21. Furthermore, depending on when the project 

could announce redundancies or contract extensions; which is likely to be no sooner 

than 31st March 2020; reserves should include a minimum of £7871.60 which would pay 

for the contracted notice period of two months for each project employee (up to end of 

May 2020). Total project reserves should technically be £19,871.60; though we accept 

that we could use the project contingency fund as required. 

 


