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1 Introduction 
 
On Thursday 7th May Culture Counts hosted a members meeting to discuss the impact of 
Covid-19. We talked about emerging issues; problems related to reopening and we identified 
the actions we find are most important now for the Culture Strategy for Scotland.  
 
Culture Counts works with key sector organisations such as the National Theatre of 
Scotland; the Scottish Music Industry Association; The Writers Guild and the National Trust 
for Scotland. A full list of members can be accessed through our website.  
 
Through meetings of our Core Members we aim to support decision-makers by providing 
information which may be key to supporting the sector through Covid-19 in the short, 
medium and long term.  
 
Culture Counts members want to be a part of the recovery and to support people’s mental 
health throughout this crises in a way that is safe and assessable to as many people as 
possible. Everyone has a right to participate in the cultural life of the community and Culture 
Counts members are working hard to figure out how to facilitate that.  
 
2 Relevant UK Government Support Schemes 
  
 
Self-employed support available to freelancers earning over 50% from cultural work will 
cover lost work from when events were shut down on 12th March, April and up to 12th May, 
there is currently no news about what happens after 12th May. The scheme opened recently 
and feedback is positive, though there is now news about what happens in the longer term.  
 
Cultural freelancers include those who earn less than 50% income from cultural work; those 
who are paid via PAYE and those who pay themselves in dividends; these three groups 
currently have no support other than the Creative Scotland bridging fund which has already 
had to close due to being oversubscribed.  
 
On 12th May the UK government’s Coronavirus Job Retention Scheme (the furlough 
scheme) was extended until the end of October. Amendments to the scheme mean that from 
August furloughed employees can return to work part time, with employers being required to 
contribute a percentage of their salary, and the government topping up payment to 80% of 
their current salary, up to £2500 per month. 
 

 

3 Relevant Scottish Government Support Schemes 
 
£90 million Pivotal Enterprise Resilience Fund, managed by the Enterprise Agencies 
providing bespoke grants and wrap around business support to viable but vulnerable SMEs 
who are vital to the local or national economic foundations of Scotland. 
 
There is uncertainty over wither or not venues can apply to the pivotal fund.  
  
£34 million Newly Self-Employed Hardship Fund, managed by Local Authorities, will be 
allocated to the newly self-employed who are ineligible for UK support (as they became self-
employed since April 2019) but are facing hardship with £2,000 grants. 
  
£20 million Creative, Tourism & Hospitality Enterprises Hardship Fund, managed by the 
Enterprise Agencies with support from Creative Scotland and Visit-Scotland for small and 

https://culturecounts.scot/members
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micro creative, tourism and hospitality companies not in receipt of business rates relief with 
grants of up to £25K. It is our current understanding that self-employed people who are 
registered as a business and who meet the eligibility criteria can apply for this fund. 
  
£20 million will be allocated to a Third Sector Resilience Fund, to help ensure the health and 
continued viability of the third sector organisations affected by cash flow and other problems, 
which have a key role to play in our national response 
  
£25 million will be kept in reserve to allow swift and flexible responses to rapidly changing 
circumstances. We are unsure if this reserve still exists or if it’s been allocated to pivotal 
funds?  
  
100% rates relief for properties in the retail, hospitality, leisure and airport 
Sectors.  
  
1.6% rates relief for all non-domestic properties across Scotland 
A local authority £10,000 grant is available to non-domestic ratepayers with properties in 
receipt of: Small Business Bonus Scheme relief (SBBS) or Rural Relief.  
  
A £25,000 grant is available to the ratepayers of properties in the retail, hospitality 
and leisure sectors with property with a rateable value between £18,001-£51,000. 

The Scottish Government contributed £1 million to the Creative Scotland’s Bridging 
Bursaries in the not-for-profit sector.  

 
2 Definitions  
 
The cultural sector includes the arts, the creative industries, major events, heritage and the 
historic environment and we also often refer to the cultural ecosystem. For clarity we have 
provided our definitions as follows:  
 
THE ARTS  
 
What do we mean by the-arts? ‘Arts’ means public participation in and enjoyment of the arts: 
citizens produce work and actively exercise (in the wider sense) the (UN) rights to freedom 
of expression and to freely participate in the cultural life of the community. Includes skilled 
and imaginative making, writing, painting, showing, sharing, performance of music, acting, 
dancing etc. 

  CREATIVE INDUSTRIES  

What do we mean by Creative Industries? ‘Creative Industries’ means the production, 
distribution and exploitation of creative-work for financial gain, accelerating the cultural 
sector’s significant contribution to the Scottish economy. 

Creative Industries within the Scottish Government definition are:  

Advertising; architecture; visual art; crafts; fashion and textiles; design; performing arts; 
music; photography; film and video; computer games; radio and TV; writing and publishing; 
heritage; software/electronic publishing; cultural education.  

A government may invest in the arts to accelerate sustainable economic development via 
the creative industries.  
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HERITAGE & HISTORIC ENVIRONMENT  

What do we mean by Heritage and Historic Environment? 

Heritage refers to features belonging to the culture of a particular society, such as traditions, 
languages, or buildings, which were created in the past and still have historical importance. 

Scotland’s historic environment is the physical evidence for human activity that connects 
people with place, linked with the associations we can see, feel and understand.   

The historic environment is a diverse, complex and culturally important sector spanning 
several broad market areas. These include; historic and listed buildings and sites; the built 
environment; conservation areas; gardens/designed landscapes; tourism and hospitality; 
historic landscapes, libraries, museums and galleries. 

 

CULTURAL  

What do we mean by cultural? ‘Cultural’ means supporting experimentation, habits, 
traditions, and beliefs of all society. 

Local government cultural services departments or cultural trusts typically include theatres, 
arts centres, town halls, libraries and museums.  

 

CULTURAL ECOSYSTEM / INFRASTUCTURE  

What do we mean by the Cultural Ecosystem? The Arts, Culture (including historic 
environment, libraries and museums) and Creative Industries are inextricably linked.  

Access to the arts is the beginning of the creative industries. A society must invest in the arts 
to support human wellbeing, and the result of this is not only human wellbeing but the 
beginning of the creative industries skills system. For example: Children learn to read in 
school and are inspired by authors; they can access books equally though libraries (cultural 
buildings-designed for all); they can imagine their own stories and become novelists or 
screen-writers; they grow up and go to work in the creative industries, having been 
supported by a design that’s underpinned by access and diversity in a cultural ecosystem 
that understands and contributes to a healthy and sustainable economy. 

 

 
3 Conversation Cafe Description  

 

 
The Core Members event which took place online on Thursday 7th May divided members 
into the following groups: 
 
Group 1 Infrastructure Organisations  
Group 2 Government Funded  
Group 3 Networks and Unions  
Group 4 Heritage, Historical  
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Each group was asked to discuss the following questions and to record their answers on a 
shared online document.  
 

 What are the major issues affecting you right now? Are they long-term or related to 
reopening? 

 

 What do you need to address these issues? 

 

 What is the ONE main issue?  

  

  
4 Conversation Cafe Results Part 1: Infrastructure Organisations  
  

 
What are the major issues affecting you right now, and are they long-term or related to 
reopening? 
 

Scenario planning 

 
 Uncertainty of time-line, which affects scenario planning. Is the government planning 

in a particular way, i.e. month to month or possibly short, mid and long-term?  How 
can we develop scenario plans which will align with high-level decision making?  

 Is the government building scenario plans for our sector? DCMS have launched an 
inquiry though Scottish Government have not.  

 There is a range of business models across the cultural ecosystem; one size does 
not fit all.  

 We need to work together to re-think business models and share information across 
the ecosystem. How can this be led or facilitated?  

 
Issues around re-opening 

 
 There is no guarantee that audiences will return; audience development is a big part 

of working in the sector; and we’re currently disconnected from all audiences. Some 
events are happening online which is positive though these do not reach everyone 
especially the elderly and those without access to the internet.  

 Online events do not allow for the shared, communal and immediate experience of 
attending or participating in live performance and events. 

 Phased re-opening should consider options for urban and rural venues. 

 
Current and future income 

 
 Some infrastructure organisations have reserves whereas others do not.  
 Which parts of the ecosystem rely heavily on audience income? 

 Reliance on mixed income streams means that the infrastructure organisations may 
not be able to support freelancers until mid-2021.  

 A temporary removal of VAT on ticket sales.  
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The future shape of the sector 

 
 When furlough closes we will have redundancies.  
 How can we ensure that this crisis does not end in a situation where we are 

supporting only those who can afford to work in the sector?  
 Freelancers and some employees in some parts of the ecosystem will not be able to 

work until 2021; how can we bridge that gap?  
 How to encourage people back to the sector after this is over; many may not want to 

experience or risk losing everything again.  
 How can we be part of the recovery at a community level?  
 Demand for Creative Scotland bridging bursary (non-screen) fund shows that the 

fund was never enough; so far it has only covered the first 6 weeks of the pandemic; 
we may have another 40 weeks to go.  

 

 
What do you need to address these issues?  
 

 We need to plan, in collaboration with each other, Creative Scotland, Scottish 
Government and DCMS to develop re-opening guidelines. 

 

 
What is the ONE main issue, the things needed to address it? 
 
We need to work openly and collaboratively with government on reopening guidelines across 
the varied communities and environments that the arts sector works in; as lockdown is 
gradually lifted; we need government to be clear around legal requirements and health and 
safety advice.  
 
Future business and operating models must balance short term needs with long term 
strategies, while understanding and being inclusive of the varied and occasionally conflicting 
needs and priorities of different areas of the sector.   

 

 
5 Conversation Cafe Results Part 2: Government Funded  
 

  
What are the major issues affecting you right now, are they long-term or related to 
reopening? 

  
 Adapting to the current restrictions 

 
 Providing online events, which are very popular with the public and are attracting a 

wider audience than before  
 Continuing to provide access to health and wellbeing such as ‘Dance for Parkinson’s’ 

which is a real lifeline for mental health for those involved 

 National Theatre Scotland has launched Scenes for Survival; a crisis responsive 
artistic project in response to Covid-19  

 
Concerns about reopening 
 

 Performing companies need long lead-in times for live events, planning is very 
difficult due to uncertainty; many shows take place in traditional venues with fixed 
seating, the box office takings at 50% capacity or less would never cover the costs of 
the show. This is the same of the live performance sector in general.  

https://www.nationaltheatrescotland.com/latest/national-theatre-of-scotland-launches-scenes-for-survival-a-crisis-responsive-artistic-project-in-response-to-covid-19-outbreak
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 Deep concern over being unable to employ usual performers and technical 
freelancers for live shows; skills development which was already critical has now 
halted; will those people disappear from the sector?  

 How will public confidence in attending events be restored?  

  

  
 Furlough scheme 

 
 Concern over furlough and how long it will be available as without it funds could not 

be allocated to providing online events; which is the only thing keeping the audience 
there 

 Furlough currently allows companies to look after the health and wellbeing of staff 
and performers 

  

  
What do you need to address these issues?  
  
Information on extended furlough scheme. 
Due to being unable to stage traditional events in traditional settings and inability to tour 
internationally; income is reduced. The ability to furlough staff is what currently enables us to 
protect our assets and talent and also enables us to provide projects for communities such 
as Scenes for Survival and Dance for Dementia. Removal of furlough needs to happen 
slowly and in stages as we need as much notice as possible of what is happening when.  
  
Support for creative skills ensuring access to skilled workers to support re-opening.  
   
What is the ONE main issue, the things needed to address it? 
  
Access to phased and flexible furlough.  
  

  
6 Conversation Cafe Results Part 3 Networks and Unions  
 
What are the major issues affecting you right now, are they long-term or related to 
reopening? 

 
 Staying in contact with hard to reach/vulnerable groups 

 Access to prisons for artists and practitioners working in the Justice and Arts sector 
has been, understandably in the initial stages of the pandemic, closed to non-prison 
staff. Hard to reach groups, in prisons and in the community, are even more 
challenging to reach during this pandemic. Artists and practitioners working in the 
Arts and Justice Sector need to know the long term plans for gaining access and 
supporting arts engagement for these communities. People who have lost their 
income due to pandemic and are falling through gaps in government provision. 
Scottish Government has rolled out new funding for self-employed. I myself have 
fallen through cracks due to being PAYE project work paid, so I don't hit the 50% 
mark.  

 Hard to reach groups are even more challenging to reach during this pandemic, not 
to mention livelihoods of artists. 

 Need to work openly and collaboratively with government on reopening guidelines to 
ensure that vulnerable groups are included. Government must work openly across 
the varied communities and environments that the arts sector works in  
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 Artists working in the health sector are under contract and managers are looking at 
how to work with them in new ways. Major issues of the arts and health world - the 
whole health context has completely changed. Many people with long-term 
conditions are shielded and self-isolating, how to deliver and offer support within this 
context is a major issue. 

 
 Opportunities generated by current crisis 

 
 Loss of income has not been an issue for people who are making music (hobbyists) 

in communities. Those community groups are still managing albeit online, though 
some have no access to the internet and some lack the skills required. Making Music 
is providing community groups with connecting resources. Making Music is being 
asked regularly by members when they can resume in person rehearsals and 
concerts etc.  

 Voluntary Arts Scotland have seen a real spike in interest and demand for creative 
things that can be done at home, Get Creative festival has gone online, staff are 
busier than ever.  

 One organisation is applying for funding to do a year-long project looking at the short 
and medium term impact of COVID-19 on the Arts and Justice Sector in Scotland. If 
successful, the project will start in July.  

  
 Financial support and concerns  

 
 People have lost their income due to pandemic and are falling through gaps in 

government provision. For example, being paid PAYE for project work, so not 
qualifying as earning 50% through self-employment. 

 Scottish Government has rolled out new funding for self-employed, but this and 
support from Creative Scotland still has criteria which exclude numerous self-
employed workers. 

 Screen bridging bursary requires a producer to be connected to a project and that 
can take years. This can encourage producers to exploit writers.  

 In general Creative Scotland application forms and criteria are too complicated, and 
there is not enough help available to complete applications.  

 Simpler and more focused support schemes would be useful. 
 Organisations who tried to rely less on government funding by having a mixed 

funding approach are now struggling as parts of income slip away  

 
 Shut down/stagnation of industry 

 
 Visual artists affected by studio buildings being closed and not being accessible.  
 Concerns over the mental health of freelance workforce  
 Venues cannot afford to run at a loss for 12 months 

 How will skills development within the creative industries be affected if people do not 
return to the sector?  

 TV, film and performing arts workers have seen a complete shutdown of their 
industry.  

 
What do you need to address these issues?  
 

 Clinks and the National Criminal Justice Alliance (based in England) are working with 
the Ministry of Justice to help gather information from artists and organisations about 
how they can modify their practice to support people in prison at this time, especially 
when they are locked in their cells for long periods of time. It would be good to see a 
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similar practice in Scotland and Justice and Arts Scotland would be happy to help to 
facilitate.  

 
 Support to explore new business models, though enterprise agencies.  

 

 Support for digital inclusion, access to internet and hardware.  
 

 Support for those who have fallen through the gaps of Covid-19 support including 
those paid by PAYE who undertake short contracts of a few months at a time; those 
who are paid in dividends and those who earn less than 50% of their income from 
self-employment.  
 

 Simplification and extension of bursary and grant funds from Creative Scotland. 
 

 Improved unemployment benefit for those who don’t qualify for more targeted support 
- at the moment the application system is lengthy and complex. 
 

 Universal Basic Income trials.  
 

 
What is the ONE main issue? 
 

 Support for those who have fallen through the gaps of Covid-19 support including 
those paid by PAYE who undertake short contracts of a few months at a time; those 
who are paid in dividends and those who earn less than 50% of their income from 
self-employment.  
 

 

 7 Conversation Cafe Results Part 4 Heritage and Historic Environment  

  

  
What are the major issues affecting you right now, are they long-term or related to 
reopening? 
  
 Lack of visitors = lack of income 
 

 Financial - inability to generate income after closing doors to the public. Addressed 
initially through the furlough system. 

 Independent museums don't have parent organisations to support them or any 
reserves.  

 Visitor attractions and museums struggling due to lack of income. Museums and 
Galleries Scotland provided initial emergency funding and are now gathering 
evidence on impact.  

 Early analysis shows concern that up to 50% of museums will not make it through 12 
months without tourism attraction income; which is mostly gained in summer. 

 Uncertainty around restrictions and visitor access / overseas travel in longer term.  
 Many historic and heritage organisations are membership based; there is natural 

decline and numbers are usually made up by recruiting new members, though that 
recruitment can’t take place at the moment. 
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Concerns around re-opening / sustainability 

 
 Attractions will lose money by opening with limited visitor numbers. What will the 

visitor experience be like when lockdown is lifted? Will there be a limit on numbers / 
how attractions are accessed?  

 Concerns about being able to offer a level of experience that was available before 
lockdown.  

 How will sites be sustained during a period of recovery 
 Limitations on events will also have an effect. Lost income from weddings and 

festivals that have been cancelled is also an issue.  

 
 Other opportunities for fundraising  

 
 Museums are not supported by any of the current funds or schemes.  
 Cultural charities are unable to fundraise as they normally would, this is an additional 

loss of income.  

 
 Volunteer availability 

 
 Many sites in this part of the sector are staffed by volunteers, many of whom may 

continue to be shielding or reluctant to return even after lockdown is lifted.  This is a 
real concern for sites which rely on volunteers to bring life and interaction with the 
public.  

 Volunteers shore up organisations and are vital to providing a public service. Many 
rural museums are entirely volunteer run.  

 
What do you need to address these issues?  
 

 We need to plan for sustainable development for our part of the sector.  
 We need to find ways to encourage new found community focus to support 

heritage/historic environment, particularly focusing on the role of smaller attractions 
and museums, to emphasise sense of place and community. 

 We should connects to ideas of new found functions of independent attractions. 
 We should facilitate knowledge exchange programmes  
 Share collections online 
 We need to work out how much stabilisation funds would be. 
 Paid internships would help to ensure that the sector is more diverse on the other 

side of this crisis.  
 Future work and collaboration must balance short term needs with long term 

strategies and ensure that where we’re headed is better than where we were; 
particularly around diversity and inclusion.  

 Restarting Enterprise Allowance Scheme / MSC Created Job Schemes - that helped 
us out of the previous employment crisis.  

 Incentives for young people to volunteer 
 Emphasise place making and community identity to target the offer as the audience 

changes, and becomes more local, due to less travel.  
 More multifunctional spaces that can adhere to social distancing. "Build back better" 
 We need to understand beyond the household survey what data sources can be 

used to measure change?  
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What is the ONE main issue? 
 
We need to work out how much stabilisation funds would be. How much can an attraction 
survive on before it’s gone? What is the cost to the longer-term sustainable economy if 
attractions close altogether and go into decline and disrepair? If people will be travelling less 
we need local attractions more than ever?  
  

  
8 Culture Strategy for Scotland in Light of Covid-19  
  
In light of discussions from the morning sessions, members were asked to vote for their top 
three actions from the ‘summary of actions’ on page 52 of the strategy.  
  
The top three actions were as follows: 
  

 Launch a Creative Communities programme in partnership with Inspiring Scotland 
and with support from Creative Scotland - a new initiative to support and empower 
individuals and communities to further develop their own cultural activity 

  
 Consider ways to support the cultural workforce including through a new Arts Alive 

programme and advocating for fair work practices and a living wage for the cultural 
and creative workforce 

  
 Establish a National Partnership for Culture to work with individuals and 

organisations across culture and other sectors to continue the national culture 
conversation – identifying opportunities and synergies, advising Ministers and 
building on this strategy and the Scottish Parliament’s Culture, Tourism, Europe and 
External Affairs Committee’s 2019 inquiry into the future of funding for the arts in 
Scotland. 

  

  
9 Needs Analysis Summary  
   
Group One: 

 
We need to work openly and collaboratively with government on reopening guidelines across 
the varied communities and environments that the arts sector works in; as lockdown is 
gradually lifted; we need government to be clear around legal requirements and health and 
safety advice.  
 
Future business and operating models must balance short term needs with long term 
strategies, while understanding and being inclusive of the varied and occasionally conflicting 
needs and priorities of different areas of the sector.   

 
Temporary removal of VAT on ticket sales to encourage audiences back to events; ensuring 
access to current VAT reduction schemes.  
 
We need a continued job retention scheme and support through the phasing process. 
  
Group Two: 
  
We need continued access to furlough, led by Scottish Government, who will ensure the UK 
Government understands requirements.  
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We need access to skilled workers who are freelance and we’re concerned about current 
levels of support for them.   
  
Group Three: 
 
Support for those who have fallen through the gaps of Covid-19 support including those paid 
by PAYE who undertake short contracts of a few months at a time; those who are paid in 
dividends and those who earn less than 50% of their income from self-employment.  
 
Clinks and the National Criminal Justice Alliance (based in England) are working with the 
Ministry of Justice to help gather information from artists and organisations about how they 
can modify their practice to support people in prison at this time, especially when they are 
locked in their cells for long periods of time. It would be good to see a similar practice in 
Scotland and Justice and Arts Scotland would be happy to help to facilitate.  
 
Support to explore new business models, though enterprise agencies.  
 
Support for digital inclusion, access to internet and hardware.  
 
Simplification and extension of bursary and grant funds from Creative Scotland. 
 
Improved unemployment benefit for those who don’t qualify for more targeted support - at 
the moment the application system is lengthy and complex. 
 
Universal Basic Income trials.  

 

 
Group Four: 
 
We need to work out how much stabilisation funds would be. How much can an attraction 
survive on before it’s gone? What is the cost to the longer-term sustainable economy if 
attractions close altogether and go into decline and disrepair? If people will be travelling less 
we need local attractions more than ever?  
 
We need to plan for sustainable development for our part of the sector.  
 
We need to find ways to encourage new found community focus to support heritage/historic 
environment, particularly focusing on the role of smaller attractions and museums, to 
emphasise sense of place and community. 
 
We should connects to ideas of new found functions of independent attractions. 
 
We should facilitate knowledge exchange programmes  
 
Share collections online 
 
We need to work out how much stabilisation funds would be. 
 
Paid internships would help to ensure that the sector is more diverse on the other side of this 
crisis.  
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Future work and collaboration must balance short term needs with long term strategies and 
ensure that where we’re headed is better than where we were; particularly around diversity 
and inclusion.  
 
Restarting Enterprise Allowance Scheme / MSC Created Job Schemes - that helped us out 
of the previous employment crisis.  
 
Incentives for young people to volunteer. Emphasise place making and community identity to 
target the offer as the audience changes, and becomes more local, due to less travel.  
 
More multifunctional spaces that can adhere to social distancing. "Build back better" 
 
We need to understand beyond the household survey what data sources can be used to 
measure change?  
 

   

9.1 Combined and Simplified Asks: 
  
Immediate: May/June/July 
  
1 We need to work openly and collaboratively with government on reopening 
 guidelines as lockdown is gradually lifted; we need government to be clear around 
 legal requirements and health advice.  
   
2  We need access to financial support schemes beyond June and October, including 
 furlough, self-employed schemes and access to support for those who have slipped 
 through the gaps.  
  
3  We need to work out how much stabilisation funds would be. How much can an 
 attraction survive on before it’s gone? What is the cost to the longer-term sustainable 
 economy if attractions close altogether and go into decline and disrepair? If people 
 will be travelling less we need local attractions more than ever?  

 

  
Short Term: July/Aug/Sept 
 
4 A temporary removal of VAT on ticket sales may be helpful, as long as a ticket 
 exemption would not mean that organisations are curtailed from claiming back other 
 current VAT exemptions.  
 
5 Universal Basic Income Trials. Can self-employed people within the cultural sector 
 contribute more to the sustainable economy if they are supported by a UBI?  If the 
 answer is not UBI, what is the answer?  
 
  
Longer Term: Sept/Oct  
  
6 We need government support for digital inclusion, skills and hardware, and a 
 recognition that digital inclusion can deepen and widen experience, while not being a 
 replacement for the collective experience of live performance.  
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10 Conclusion 

  

  
Culture Counts will begin to gather and share information on restart guidelines. This will 
aggregate different sector proposals and needs for re-opening - including redesigning 
physical spaces. We will include guidelines from across the UK and may extend to include 
ideas from the EU.  
 
The Scottish Government should work with the sector to develop re-opening guidelines and 
be clear about minimum levels of health and safety measures that should be in-place in 
order for re-opening to happen; across all of the areas covered by the cultural sector. No one 
should be left behind, diversity and inclusion should be on the agenda. It’s not just about re-
opening the economy it’s about access to cultural life in the community and mental health. 
 
Sector representatives should ensure that the government understand the levels of phased 
income support required; both for employees and for the self-employed. We need to ensure 
that we do not end up with a skills shortage which will curtail sustainable development goals 
down the line.  
 
In terms of the development of new business models, continued and further support is 
required from the enterprise agencies in collaboration with Creative Scotland and Historic 
Environment Scotland. There is a need to consider the best ways to sustain, boost, or 
supplement individual and organisational income in order to ensure that the sector is able to 
survive a sustained lockdown, and be part of a future sustainable economic recovery.  
 
Creative Scotland and Historical Environment Scotland should undertake audience research 

and consider how to support the wider sector to encourage audiences back into buildings.   
The sector should work in parallel with the notion of recovery plans for all parts of 
tourism.  There should be cultural representation on the tourism task-force along with 
tourism representation on the cultural taskforce. 
   
Future work and collaboration must balance short term needs with long term strategies, 
while understanding and being inclusive of the varied and occasionally conflicting needs and 
priorities of different areas of the sector.   

 
We should remember to ask ourselves fundamental questions that must be at the heart of 
new policies and procedures:  

 
What does a country that values culture look like? 
How do we ensure that a more diverse sector emerges from this crisis? 
How do we balance short-term challenges with long-term goals for a sustainable sector? 
What would be the basis of a cultural recovery deal to get us from short-term to long-term? 
  
Focusing on addressing these questions should ensure a cohesive and positive approach. 
 

 


